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Program Proposal

Date: July 6, 2021

Name: Shaun Camey

Position: Family and Consumer Science Teacher

Proposal Title: Reclaiming FACS as a 0.75 FTE Clinton Teaching Position. This is a
0.05 FTE reduction from the current 0.8 FTE due to the CTA contract indicating that 4
assignments is 0.75 FTE, while any more than four is 1.0 FTE.

Goals

This proposal will help us accomplish the following CCS Strategic Goals.

Goal 1.1-Vision 2025
Ensure staff are motivated and inspired professionals by recmiting, hiring and
retaining high quality staff that match our values, mission and vision through
clear detailed human resource processes that are consistent district wide.

Goal 2.1-Vision 2025
Students and staff respect, appreciate, and celebrate thnic and cultural differences
in mdividuals and groups, children learn to self-manage, understand different
perspectives, relate effectively with others, and make sound choices about
personal and social decisions.

Goal 2.2-Vision 2025
We hold all students to high standards of academic performance and conduct,
supporting a culture of academic excellence and citizenship and student physical
and social emotional wellness.

Background Information: What historical information regarding this area will help in
understanding the current need?

Family & Consumer Sciences Education empowers individuals and families across the
life span to manage the challenges of living and working in a diverse global society. The
unique focus is on families, work, and their interrelationships.

Family and Consumer Sciences education has roots in both academic and career/technical
education and reaches beyond the educational system into the community as it focuses on



the needs of individuals and families. The idea that all aspects of life may be reduced to
tasks i.e. making a garment, preparing food, cleaning a room, has been replaced by an
emphasis on social sta^ictures, knowledge of relationships, and achievement of mutual
goals. All Family and Consumer Sciences programs encourage students to develop
communication, leadership, management, and thinking skills.

As we evaluate our current needs as a community, on a national and global level, the
scope of educational topics regarding Family and Consumer Science programs are more
important than ever. We see these needs even within the development of our Vision 2025
Sti-ategic Plan.

Ever since Mrs. Parish retired from Clinton Central Schools, we turned to our local
BOCES to help us find a viable replacement. It took us several years to find a competent
and empathetic teacher that was able to support our students' needs. We had several
teachers enter our program to only leave BOCES shortly afterwards for a district level
position or to lose them to another district because BOCES rotated them to another
location. BOCES component districts understand that schedules may change but this does
pose an issue for district's who wish for highly effective programs and consistency in
their teachers' abilities.

The topic of having a highly qualified teacher's availability meet our building level needs
here in Clinton has again come into the forefront of my conversations with the Itinerant
Services Coordinator from our local BOCES. As a result, I am entering this proposal to
help solidify our Family and Consumer Science program for our young adolescents.
There has never been a greater need for this transition to occur than right now. Being able
to support our childrens' emotional and academic needs through a stabilized teaching
position for our Family and Consumer Science class is paramount.

Present Situation: What is the current situation that presents this need? How many
students and staff are impacted?

Our Family and Consumer Science program accommodates all of our middle level
students. Total enrollment varies by year but is often between 285-300 students. We
currently offer a 10 week program for each student in each grade level. As a result, all of
our young adolescents will complete a total of 30 weeks of classes by the time they
transition from the middle school to the high school.

There are a handful of variables that are perpetuating our need for this to become a
Clinton Central School District position.

There is a desperate need for highly qualified and certified teachers and certified
Family and Consumer Science teachers are rare. For the longevity of a program
that supports our students with a plethora of family, workplace and community
skills as well as offering a sequence of content that encourages our students to
build a depth of understanding in human services, family studies, food and



nutrition as well as textiles and design, we should look to hire our own staff
member.

BOCES has been unable to communicate with us in a timely fashion the
availability of their teaching staff. This has caused us a delay in finishing our
schedules in a timely manner for our students and their families.
At times the proposed solution to not having a highly qualified teacher readily
available for our students has been to supplement the program with an uncertified
staff member and although others may find this appropriate this is not an
acceptable concession for our Clinton students.

Objectives: What specifics do you want to achieve?

1. To reclaim our family and consumer science teaching position as a CUnton
teaching position to maintain a level of consistency and excellence in our
educational program.

a. Currently we hire the services of our local BOCES to fill this position.
Inherently as our local BOCES tries to accommodate all of their
component dista^cts with their services, there is a potential for them to
change the teacher they send us for our students. The fluctuations found in
their component districts' needs influences their teachers' availability and
puts a sti-ess on our academic program as they can not guarantee a
repetitive placement of their staff members.

b. This year and last year, there were extensive conversations over teacher
availability and rotating teachers in our district. If this was to occur it
would negatively influence our ability to have a consistently high
performing educational program as it becomes increasingly difficult to
vertically align curricula from multiple teachers who work with several
districts with various strategic goals.

c. Having our own Family Consumer and Science Teacher would mean we
have another dedicated teacher to our middle level program and district
level objectives. Our young adolescents would benefit from a Clinton
dedicated teacher with access to high quality professional development
and instmctional coaching, ciuriculum development and revision as well
as quality teacher observations and reflective practices that promote
professional growth.

2. Allows us to develop a master schedule and accommodate our students'
needs in a timely manner.

a. Information being shared with us from BOCES often comes with a delay
and a certain level of inaccuracy.

b. Shortly before the start of this academic year, 2020-2021, it was shared
with us that BOCES did not have a teacher for us to teach our third period
students and their proposed resolution was to have someone else cover the
class until the teacher could arrive. This is not an acceptable educational
format for our young adolescents during a global pandemic.



Proposal Description: How will you accomplish changes? What exactly will be done?
Where, when, how and by whom will it be done? What is the timeframe?

If approved, we would open up the position, accept applications and begin our extensive
hiring process used to hire and retain high quality staff that match our district's values,
mission and vision.

Resources: Summarize resources needed including personnel, time, and money. From
what source with these funds come?

There will be a delayed increase to our teacher program cost as staff hired through
BOCES has a portion of their cost aidable. We wouldn't see this increase until the
2021-2022 school year.

Advantages:

Several have been already listed but in summary this will provide us consistency in our
Family and Consumer Science education and we would be able to develop a master
schedule in a timely manner with a single teacher. Solidifying teacher availability m this
area has been difficult over the last few years. Additionally our teacher would have
access to our District's resources and continued professional development which is
critical to the professional growth of our instructional staff and leads to an increase in
student success and emotional support stmctures.

Disadvantages:
Increased cost for the 2021-2022 school year. Exact costs will be determined as it is
influenced by the employee's starting salary.

Action Needed:

Approval to reclaim this position as a 0.75 FTE for our District and eliminate our current
BOCES's services for Family and Consumer Sciences (0.8 FTE). Note that no more than
four teaching assignments in the CTA contracts translates to a 0.75 FTE part-time
position. Additionally, any more than four assignments is considered a 1.0 FTE.


